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Topics

• I. 2020 Benchmarking Data
• II. How does the ACUBO benchmarking tool work?
• III. How does benchmarking benefit my institution?
• IV. 2021 Timeline                               
• V. Q & A



Primary Objectives for the Session

How much effort is required to submit 
benchmarking data? 
What can I do with the results? 
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How does the tool work?



Getting Started



Data Submission

Objectives: ease of use & consistency
 Sources: 
 Audited financial statements (primary source)
 Institutional Research office



Data Sources: Financial Statements

Private
 Balance Sheet
 Statement of Activities
 Endowment Note
 Expense Allocation Note

Public
 Statement of Net Position
 SRECNP
 Endowment Note (if 

included)
 Expense Allocation Note



Data Sources: Institutional Research/Other

 Undergraduate enrollment FTE
 UG retention & graduation rates
 FTE Employee – by function
 Gross Square Footage – by function



Data Organization

 Institutional Details
 General 
 Enrollment
 Financial
 Expenses
 Total
 By Function



Institutional Details: General



Institutional Details: Enrollment



Institutional Details: Financial



Expenses
 By Function
 FTE Employees
 Compensation & Benefits
 Operations & Maintenance of Plant
 Depreciation
 Other
 Total
 Used to validate functional data



Expenses
 By Function
 FTE Employees
 Compensation & Benefits
 Operations & Maintenance of Plant
 Depreciation
 Other
 Total
 Used to validate functional data

FASB / GASB Reporting Differences



Metrics

Participation Tips



Expenditures 
by Function

Participation Tips



What can I do with the results?



What can I do with this?

• How does our revenue per student compare to similar institutions?
• How does our instruction spending per student compare to other institutions?
• Is my institution allocating sufficient funding to support student success rates? 
• Is our institution over-staffed in administrative positions compared to 

instructional staff levels based on peer data? 
• How do we compare to our peers regarding revenue-generating assets?
• Are our compensation levels reasonable in comparison to peer institutions?



Benchmarking Options



How does our revenue per student compare to 
similar institutions?



How does our instruction spending per student compare to 
other institutions?

Total Costs per FTE Student

Function
My Institution 
(Percentile)

25th 
Percentile Median

75th 
Percentile

Instruction $6,454  (17th) $6,804 $8,908 $10,774
Research $2,151  (49th) $495 $2,355 $5,490
Public Service $215  (14th) $389 $851 $1,993
Academic Support $4,034  (86th) $1,967 $2,479 $3,099
Student Services $2,151  (75th) $1,097 $1,390 $2,105
Institutional Support $8,067  (98th) $1,664 $2,197 $3,190
Operations & Maintenance 
of Plant $4,840  (98th) $1,807 $2,281 $2,640
Auxiliary Enterprises $1,345  (15th) $1,712 $3,439 $4,305
Hospitals - - -
Scholarships & Fellowships $1,275 $2,045 $2,340
Independent Operations - - -



Is my institution allocating sufficient funding to support 
student success rates?



Is our institution over-staffed in administrative positions 
compared to instructional staff levels based on peer data?

Number of FTE Instruction Employees per FTE Employee in Other Functions

Function
My Institution 
(Percentile)

25th 
Percentile Median

75th 
Percentile

Research 2.89  (32nd) 2.45 5.78 32.26

Public Service 21.96  (69th) 5.01 11.21 28.14

Academic Support 2.02  (11th) 2.56 3.40 3.89

Student Services 3.16  (16th) 3.66 4.75 6.33

Institutional Support 2.02  (6th) 2.91 4.19 5.26
Operations & Maintenance of 
Plant 2.53  (6th) 3.26 4.35 5.41

Auxiliary Enterprises 3.37  (35th) 2.38 4.09 8.74



How do we compare to our peers regarding revenue-generating 
assets?

Total Assets

Function My Institution (Percentile) 25th Percentile
Media

n 75th Percentile

Total Assets per FTE Student $80,671  (71st) $46,624 $66,730 $87,514
Total Assets per FTE Student to 
Adjusted Operating Revenue per FTE 
Student $2.73  (55th) $1.99 $2.57 $3.07



Are our compensation levels reasonable in comparison to 
peer institutions?

Compensation & Benefits per FTE Employee

Function
My Institution 
(Percentile)

25th 
Percentile Median

75th 
Percentile

Instruction $79,208  (14th) $91,069 $104,134 $128,373

Research $71,429  (17th) $86,763 $103,697 $148,346

Public Service $65,217  (15th) $70,147 $83,773 $102,116

Academic Support $110,000  (90th) $72,205 $82,713 $97,958

Student Services $93,750  (82nd) $60,110 $73,624 $84,728

Institutional Support $131,000  (92nd) $73,551 $93,177 $108,841
Operations & Maintenance of 
Plant $87,500  (94th) $47,764 $62,554 $71,818

Auxiliary Enterprises $66,667  (44th) $62,146 $71,828 $95,636



Reports and Charts









2021 Timeline



Timeline

• Data Collection Opened January 3
• Data Collection Closes March 1
• Reporting Opens March 1



Questions?
Benchmarking Tool Support
resource@sacubo.org

mailto:resource@sacubo.org
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